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Why develop Senior Healthcare Leaders? 

The transition into senior leadership roles within healthcare can be difficult for even the most 
competent leaders.  There is often a lack of clarity around what is expected of them, support from 

above, time to develop new skills and to reflect on how they’re coping.  These are exacerbated with 
the challenges of leading busy departments, struggling with rising demands and staff shortages which 

can leave leaders feeling over-whelmed and unsure of how to lead their teams.   
 

Health and social care face a global shortage of staff.  Efforts to support leaders already working 

within the system to develop themselves is increasingly important.  The responsibility to ensure we 
develop our people sits with leaders at all levels within the service. 

 

How can our Senior Leadership Development Programme help? 

The Staff College: Leadership in Healthcare has a unique, experiential approach to the development 
of leaders.  Through nine years of developing leaders within the health service, we’ve developed a 

deep insight into the challenges that senior leaders face and have designed our programmes to help 

leaders develop their self-awareness and confidence in their strengths, whilst holding them to 
account for understanding their development needs and supporting them to work on these.  

 
I’ve thoroughly enjoyed all three of my modules with you this year and feel like they’ve 
really pushed me to be a better leader.  

STP Lead, NHS England 

Our programme is accredited by the Faculty of Medical Leadership and Management.  It evolves to 

meet the changing needs of health and social care.  The full programme consists of 3, three-day 

modules: ‘Leading Self,’ ‘Leading Others’ and ‘Leading Systems.’  Modules run throughout the year in 
London and are open to multi-disciplinary and multi-organisation cohorts.  Individuals can choose to 

attend a single module, all three, and can spread their attendance out over several years, depending 
on their personal development needs.  Each 3-day module costs £1,500.   

 

The impact our programme has for individuals 

The key themes members that have attended our programme report are:  

• Greater awareness of their emotions and the impact they behaviour has on others. 

• Develop stronger relationships with others. 

• Greater personal resilience. 

• Greater ability to listen and understand things from different perspectives without feeling differing 
views are personal criticisms. 

• Greater confidence and ability to give and receive feedback to peers and subordinates. 

• Greater ability to have difficult conversations and hold others to account for their performance. 

• More consideration of what they can do and what can be delegated to others.  Focusing their 

energies more wisely, micro-manage less and empower their teams to do more.  

I have not felt as invigorated or as challenged in a long time.  I feel I have been shown 
important aspects of myself and given tools to improve. 

Attended Leading Self, October 2018 

Space and challenge to understand development requirements un-afforded for in the 
working environment.       

Attended Leading Others, November 2018 
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The difference this can make for your organisation 

The impact that investing in individuals’ development can have for their organisations or wider 

systems varies depending on the individual, how they implement their learning after and the 

environment that they go back into.  Some recurring themes are: 

• Engaged leaders feel valued and invested in.  And who feel more compelled to go above and 
beyond as a result. 

• Senior leaders understand the impact they have on others and behave better towards their 

colleagues.  Developing an environment for their teams where constructive and honest 
discussions can be had, and better and more informed decisions can be made. 

• Leaders who are more likely to lead change successfully and improve services in order to improve 

patient outcomes. 

• Teams and more junior leaders who feel empowered by their senior leaders to step up to the 
plate and take on more responsibility, developing them as individuals and helping them to feel 

more valued and committed.  

If you are a leader who is engaged in challenging yourself and improving and 
understanding systems, you should definitely attend this course. 

Attended Leading Systems, December 2018 

Presently I feel I have been exposed to what good leadership is about, however, the first 
step is self-awareness - something I will be reflecting on in the days to come and trial out 
all the techniques/feedback from the course.  

Attended Leading Self, March 2019 

In terms of my impact at work.  Ability to lead and cement change in an organisation.  To 

effectively lead times.  To develop a more compelling vision. 

Attended Leading Others, May 2019 

 

Course dates 2020   

Module  Date   Venue  Application Deadline 

Leading Self  18-20 Sep 2019  London  22 Jul 2019 

Leading Others  13-15 Nov 2019  London  23 Sep 2019 

Leading Systems 11-13 Dec 2019  London  18 Oct 2019 

Leading Self  18-20 Mar 2020  London  24 Jan 2020 

Leading Others  20-22 May 2020  London  30 Mar 2020 

Leading Systems 15-17 July 2020  London  26 May 2020 

Leading Self  9-11 Sep 2020  London  20 July 2020 

Leading Others  4-6 Nov 2020  London  14 Sep 2020 

Leading Systems 9-11 Dec 2020  London  19 Oct 2020 

Entry criteria 

Whilst there are no absolute entry criteria to attend our modules or senior leaders, the below is a 
general guide to the expected audience. 

• Consultant grade doctors and above 

• GPs 

• Senior nurses, band 8a and above 

• Senior managers, band 8a and above 

• Senior allied health professionals, band 8a and above 

 
Leadership is inherently practical therefore it is only by doing and reflecting that we will 
develop as leaders. The organisation of the time, exercises and information really works 
and clearly a lot of attention has gone into developing and refining this course. 

Consultant Infectious Diseases, Acute Hospital Trust 
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