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Who we are and what we do 
 
We are an independent charity with a faculty of health, military and 
business leaders. Our vision is to improve the quality of care for patients 
by working with individuals and teams nationally to strengthen and 
develop the skills of leaders across the health and care community. 
 
The purpose of Staff College is to initiate and subsequently sustain a movement which 
strengthens the personal qualities of our leaders in order to improve health care. 
Founded in 2010 by the late Professor Aidan Halligan following his visit to the military 
acute medical facility in Helmand Province at the peak of the British Army’s operations 
in Afghanistan.  There he witnessed at first hand the extraordinary teamwork, 
cooperation and leadership of the combined NHS and military Teams.  On his return, 
he rapidly brought together a core team of advisors from the military, health, business 
and education sectors to develop a new way of training leaders in health. 
 

 
 

Pilot course at the Joint Services Command and Staff College 
 

Aidan’s vision was that the healthcare community should benefit from this experience 
and acumen through Staff College programmes.  We provide through-career 
leadership development from undergraduates up to senior leaders and executive 
board development, both from our London home and nationally.  We recognise that  
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the development of leaders is a continuous process, best enabled by a sustained 
relationship.  Our programmes are under-pinned by our belief that improving the 
quality of leadership has the potential to transform the quality of healthcare received 
by patients and health outcomes for the population, through the integration of Care, 
Science and Scale. 
 
Our experienced and well-regarded faculty draws extensively from NHS, military, 
business and education perspectives and experience, producing a rich collective 
wisdom on leadership.  We are committed to growing the faculty from selected NHS 
and sector partners and participants in our courses. 

 
In September 2016, following 6 years of hosting by University College London 
Hospitals NHS Foundation Trust, and with the backing of Public Health England, we 
established the Staff College as an independent charity dedicated to developing 
healthcare leaders and helping them to deliver better outcomes. 
 
We deliver four key forms of leadership development programmes: 

1) Senior Leadership Development: our open modules aimed at those from across 
the health and care community. 

2) Commissioned programmes: where an organisation commissions us to deliver 
a particular type of programme for a specific audience.  

3) Bespoke programmes: bespoke programmes designed around the specific 
needs of a team or Executive Board.  Programmes build on each team’s diverse 
skills and experiences to generate a mutually supportive framework that 
produces a real team ethos, whilst enabling them to work on the real issues 
they face. 

4) Joint programmes with the 
Defence Academy: open to 
syndicates across the health 
and care community on 
Defence Leadership and 
Management courses.  

 
 

 

 

Staff College is more than a programme, it is a lever for cultural change in leadership with profound 
power to help us achieve the quality of care our patients need and the quality of working life our staff 
deserve.  Being part of the program and taking my board team through the program is an integral 
part of our leadership journey that has, is and will, deliver substantial returns for the investment.  Join 

us – it’s worth it! 
Medical Director, post completion Senior Leadership Course and Board Development Programmme 
2014 
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Our key partners 
 

Public Health England (PHE) 

Joint Services Command and Staff College (JSCSC)  

Defence Academy (DA) 

University College London Partners (UCLP) 

University College London Hospitals NHS  

Foundation Trust (UCLH) 

Well North 

  

Since 2010… 
 
Over 1250 members have attended our senior leadership courses and bespoke 
programmes. 
 
Our members come from a diverse range of specialties.  Over 150 directors, 400 
consultants, 60 GPs, 150 senior nurses and midwives and 250 senior managers have 
attended, with many more from across the health and care community and the 
Military.  
 
Our members have come from over 100 organisations including 57 hospital trusts, 9 
CCGs, 7 universities, NHS England, Public Health England, NHS Improvement, the 
Department of Health, Royal Colleges, 11 charities, 5 private care companies and 
the Military…among others! 
 
We have delivered leadership development courses to over 600 trainee doctors, mid-
grade nurses and managers. 
 
We have designed and delivered bespoke programmes to large trusts, such as Barts 
Health NHS FT and University College London Hospitals NHS FT, to NHS England, 
Health Education North West, to Academic Health Science Partnerships such as 
University College London Partners, to universities such as Imperial College London, 
and to multi-organisation multi-sector teams coming together to work on wide scale 
system transformation. 
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Our ethos 
 

We believe that leadership is an amalgam of emotional intelligence, courage, 
analytical skills and commitment, along with the resilience to rebound from setbacks 
and still be focused on the final objective.  Our programmes have been developed to 
enable individuals to reconnect with their personal values and understand their own 
core motivations.  They provide the opportunity for individuals to develop confidence 
in their own abilities and gain greater understanding of themselves and their 
behaviours. There is a particular emphasis placed on appreciating how their peers 
perceive them.  Individuals are encouraged to consolidate and expand their leadership 
abilities through experiment by exposing them to a range of experiences and 
techniques. 
 
We select faculty who have truly understood, experienced and been really tested in 
positions as leaders and who can inspire others to lead.  The experience, quality and 
selection of faculty is fundamentally important to every successful Staff College 
intervention.  We are committed to developing leaders from the health and care sector 
who are rooted in the community they serve.   
 
We promote a leadership culture that delivers by doing and through example.  The 
Staff College leaders will care passionately about developing their own leadership skills 
and, in equal measure, developing the leadership of their people, ‘the deeper you care 
the deeper your authority as a leader’.  From the delivery of the highest quality of 
care flow recognition, self-esteem, and the highest levels of job satisfaction; the 
delivery of this requires courage and trust in full measure. The function of pulling 
together the efforts of so many well-intentioned individuals to achieve is leadership, 
and it is pulling not pushing. 
 
This responsible leadership together with effective delegation will go a long way 
towards ensuring that healthcare services consistently deliver the best quality care for 
patients and communities.  Our culture provides no easy or soft options; the same 
challenges and often conflicting priorities will still have to be addressed requiring 
honesty and courage from the leader in full measure.  We are all human, mistakes 
will always be made and there is nothing easy about providing complex and 
demanding services. 
 
On graduation, members are encouraged to maintain their connection with their peers 
for on-going mentoring and support.  Members may also be invited to participate in 
the development of future courses so that their experience and credibility from 
working within the health service builds our shared capacity to deliver a cohort of self-
aware health leaders with a strong cultural identity who can understand, decide, 
communicate, motivate and lead. 
  

mailto:info@staffcollege.org
http://www.staffcollege.org/


 

Contact us!       Find out more 

info@staffcollege.org        www.staffcollege.org   
020 7832 6951 

 

 

 
 

7 

Our approach 
 
The people who attend our programmes often mention that they like the fact that ‘we 

do things differently’. It is often difficult to pin down the ‘difference that makes a 

difference’ but includes: 

 

Members discover the truth about themselves as leaders by: 
 

• Extensively viewing visual feedback, which not only connects at an emotional 
level, but prevents them denying behaviours. People believe their own data. 

• Being encouraged to challenge each other, as a way of assisting in learning 
and also giving support. 

• Receiving feedback from Directing Staff (DS), their group peers and their own 
senses, the power of which combination ensures the learning occurs at an 
experiential level.   

 

Programmes include powerful activities: 

 

• Low power-point per hour ratio. Experiencing and engaging in dialogue is 
encouraged over lecturing. 

• Involving real tasks, with no case studies or role play. 
• Keeping members in the here and now.  
• Creating a challenging as well as supportive learning environment. 

 

Directing Staff are unusual, in that they: 

 

• Initiate and sustain a generous relationship. 
• Lead by example during the course and bring extensive leadership experience 

to it. 
• Come from diverse careers and organisations - the healthcare community, the 

military and the commercial sector. 
• Are mutually rigorous in their testing of material for inclusion and examination 

of all approaches. 
• Are committed learners, who are full participants in the unfolding of the 

courses.  
• Are always open to change. 
• Do not pathologise cynicism and resistance but work with it, understanding 

that this is what leaders are contending with daily. 
• Are immune to much of the ‘fashion and gimmick’ nature prevalent in the field 

of leadership development. The test is ‘usefulness’ not ‘newness’. 
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Senior leadership development 
 

Aim 
To make you a better leader and to know what being a better leader means. 
 
In order to 
Ensure that the way you lead the delivery of healthcare is of the highest quality.  
 

Format  
 
We deliver three courses for senior leaders, ‘Leading Self,’ ‘Leading Others’ and 
‘Leading Systems.’ You can attend just an individual module, attend the courses 
consecutively, or in any order you choose.  

 
 

Leading Self 
 
Aim 
To develop a deeper awareness and ability to manage your skills, emotions, 
behaviours and assumptions. 
 
In order to 
Develop your leadership from a firm foundation of self-awareness. 
 
Duration 
3 days 
 
Learning Outcomes 

• Understand your personal leadership context and challenges within the 
healthcare system. 

• Become aware of personal values, principles and assumptions. 
• Notice the nature of key personal relationships.  
• Gain awareness of how personal traits can influence performance of self and 

team. 
• Notice, understand and respond to toxic leadership. 
• Begin to develop your personal leadership strategy. 

 

  

I believe this manner of leadership development is vital – such a personal and professional 
benefit. I want to work and lead with other people who work and lead like this!  
Evaluation post Leading Self module, Oct 2017 
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Leading Others 
 
Aim 
To develop your influence in teams and/or group settings. 
 
In order to 
Confidently and appropriately address the needs of team, task and individuals. 
 
Duration 
3 days 
 
Learning Outcomes 

• Gain greater understanding of your own leadership context and challenges 
within the healthcare system. 

• Understand roles: self, leader, deputies and followers. 

• Deeper awareness of presence - how personal traits impact or fail to impact on 
the performance of self and team. 

• Notice the nature of key inter-team relationships. 
• Understand the dynamic demands of task, team and individual priorities. 
• Notice, understand and respond to toxic leadership. 
• Identify the right culture for your team and how to promote it. 
• Further develop your personal leadership strategy. 
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Leading Systems 
 
Aim 
To understand the nature of healthcare systems and to develop your own intuitive 
abilities to recognise patterns and appropriate points of intervention. 
 
In order to 
Move from managing the consequences of systems to actually improving them. 
 
Duration 
3 days 
 
Learning Outcomes 

• Gain greater understanding of your own leadership context and challenges 
across healthcare systems. 

• Understand how structural elements (i.e. organisational design, hierarchy, 
roles, workflow, policy etc) impact behaviours and leadership. 

• Consider how to make learning and improvement continuous instead of 

episodic and integrated rather than fragmented. 
• Anticipate how to respond to the dynamic demands of task, team and individual 

priorities over time.  
• Notice, understand and respond to toxic cultures. 
• Identify the right culture for your system and how to promote it. 
• Map the key local, regional and national relationships needed and develop a 

personal plan for developing these. 
• Further develop your personal leadership strategy. 

 
 

 

It was a privilege to be included in the programme last week and I am extremely grateful for the 
opportunity to receive the coaching/teaching/training delivered as it was at such a high quality.  I feel 

that I can take forward what I have learned into my practice and the service that I am responsible 
for will show a tangible improvement as a result.  This can only lead to improvements in patient care 
which is what it was all about. 

Lead Nurse, Emergency and Urgent Care, post pilot with Joint Services Command and Staff College, 
Sept 16 

This is a unique resource.  NHS Professionals and their behaviours will not be improved or their 

leadership skills developed by self-assessment/online modules/crammer courses.  It is only through 
the time, space, experience, and exposure to the generations of learning provided by the Faculty that 
change will happen. 

Consultant and Clinical Lead, post completion of the Senior Leadership Course final module, March 
2016  
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Course dates 2017-18 

 
Module Date Venue Application 

Deadline 
Leading Others 8-10 Nov 2017 London  Course full 

Leading Systems 6-8 Dec 2017 London  11 Oct 2017 

Leading Self 28 Feb – 2 Mar 2018 London 10 Jan 2018 

Leading Others 11-13 Apr 2018 London 14 Feb 2018 

Leading Systems 16-18 May 2018 London 21 Mar 2018 

Leading Self 3-5 Oct 2018 London 3 Aug 2018 

Leading Others 7-9 Nov 2018 London 12 Sept 2018 

Leading Systems 5-7 Dec 2018 London 10 Oct 2018 

 

Course fees 
 
Each module costs £1,500.  
 
Course fees will need to be paid in full prior to the commencement of the first day of 
the course.  Your employer can pay for your course fees, or you can choose to self-
fund.  It is your responsibility to ensure that the fees are paid in time.  Course fees 
will not be charged until confirmation of your place has been sent to you.   

 
Entry criteria 
 
Whilst there are no absolute entry criteria to attend our modules for senior leaders, 
the below is a general guide to the expected audience. 

• Consultant grade doctors and above 
• GPs 

• Senior nurses, band 8a and above 
• Senior managers, band 8a and above 
• Senior allied health professionals, band 8a and above 

Our ‘Leading Systemically’ module is aimed at those in positions where they need to 
lead across organisations, or who aspire to move into positions where they would 
need to. 
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Application process 
 
To apply to join any of the courses we offer, you will need to complete an application 
form.  These can be requested by contacting the team, or by downloading one from 
our website. 
 
Completed applications must be received prior to the deadline and include a method 
of payment for the course fees.  It is advised that applicants book their study leave 
when they apply. 
 
All applications will be reviewed following the application deadline and places will be 
confirmed in writing at this point.  
 
Applications will be accepted from those that meet the entry criteria.  Where an 
applicant doesn’t meet the entry criteria, or we have reason to have a concern about 
an individual’s ability to attend, we will speak to the applicant about this and review 
their application on an individual basis.  
 
We will only run courses when we have enough candidates to fill a course.  If we don’t 
receive enough applicants to make running a course financially feasible, or where we 
think the reduced numbers may have a detrimental impact on the quality of the 
course, we will cancel the course and provide as much notice as possible to those that 
have applied.  
 
Attendance 
 
If you apply for a course it is expected that you will commit to attending each day of 
the course, and to be present at all sessions throughout the course. 
 
Cancellation of places 
 
Should you need to cancel your place on a course, please contact the team as early 
as possible to advise them of this.  The latest date for cancelling your place and 
receiving a full refund is four weeks prior to the first day of the course.  Any later 
cancellations will still incur the charge for full course fees. 
 
Special requirements 
 
If you have any special requirements please contact the team as early as possible to 
discuss these.  SC will do everything it can to ensure that all accessibility needs are 
met. 
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