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Who we are and what we do 
 
We are an independent charity with a faculty of health, military and 
business leaders. Our vision is to improve the quality of care for patients 
by working with individuals and teams nationally to strengthen and 
develop the skills of leaders across the health and care community. 
 
The purpose of Staff College is to initiate and subsequently sustain a movement 
which strengthens the personal qualities of our leaders in order to improve health 
care. Founded in 2010 by the late Professor Aidan Halligan following his visit to the 
military acute medical facility in Helmand Province at the peak of the British Army’s 
operations in Afghanistan.  There he witnessed at first hand the extraordinary 
teamwork, cooperation and leadership of the combined NHS and military Teams.  
On his return, he rapidly brought together a core team of advisors from the military, 
health, business and education sectors to develop a new way of training leaders in 
health. 
 

 
Barts Health and East of London Colorectal Clinical Network at the Joint Services Command and Staff 

College 
 
 

Aidan’s vision was that the healthcare community should benefit from this 
experience and acumen through Staff College programmes.  We provide through-
career leadership development from undergraduates up to senior leaders and 
executive board development, both from our London home and nationally.  We 
recognise that the development of leaders is a continuous process, best enabled by 
a sustained relationship.  Our programmes are under-pinned by our belief that 
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improving the quality of leadership has the potential to transform the quality of 
healthcare received by patients and health outcomes for the population, through the 
integration of Care, Science and Scale. 
 
Our experienced and well-regarded faculty draws extensively from NHS, military, 
business and education perspectives and experience, producing a rich collective 
wisdom on leadership.  We are committed to growing the faculty from selected NHS 
and sector partners and participants in our courses. 

 
In September 2016, following 6 years of hosting by University College London 
Hospitals NHS Foundation Trust, and with the backing of Public Health England, we 
established the Staff College as an independent charity dedicated to developing 
healthcare leaders and helping them to deliver better outcomes. 
 
We deliver four key forms of leadership development programmes: 
 

1) Senior Leadership Development: our open modules aimed at those from 
across the health and care community. 
 

2) Commissioned programmes: where an organisation commissions us to deliver 
a particular type of programme for a specific audience.  

 
3) Bespoke programmes: designed around the specific needs of a team or 

Executive Board.  Programmes build on each team’s diverse skills and 
experiences to generate a mutually supportive framework that produces a 
team ethos, whilst enabling them to work on the real issues they face. 

 
4) Joint programmes with the Defence Academy: enable teams and individuals 

from across the health and care community to participate in Defence 
leadership and management courses.  

 

 

Staff College is more than a programme, it is a lever for cultural change in leadership with profound 
power to help us achieve the quality of care our patients need and the quality of working life our 
staff deserve.  Being part of the program and taking my board team through the program is an 
integral part of our leadership journey that has, is and will, deliver substantial returns for the 
investment.  Join us – it’s worth it! 
 
Medical Director, NHS FT, post completion Senior Leadership Course and Board Development 
Programme 2014 
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Our key partners 
 
Public Health England (PHE) 
Joint Services Command and Staff College (JSCSC)  
Defence Academy (DA) 
University College London Partners (UCLP) 
University College London Hospitals NHS  

Foundation Trust (UCLH) 
Well North 
	  

Since 2010… 
 
Over 1250 members have attended our senior leadership courses and bespoke 
programmes. 
 
Our members come from a diverse range of specialties.  Over 150 directors, 400 
consultants, 60 GPs, 150 senior nurses and midwives and 250 senior managers 
have attended, with many more from across the health and care community and 
the Military.  
 
Our members have come from over 100 organisations including 57 hospital trusts, 
9 CCGs, 7 universities, NHS England, Public Health England, NHS Improvement, the 
Department of Health, Royal Colleges, 11 charities, 5 private care companies and 
the Military…among others! 
 
We have delivered leadership development courses to over 600 trainee doctors, 
mid-grade nurses and managers. 
 
We have designed and delivered bespoke programmes to large trusts, such as 
Barts Health NHS FT and University College London Hospitals NHS FT, to NHS 
England, Health Education North West, to Academic Health Science Partnerships 
such as University College London Partners, to universities such as Imperial College 
London, and to multi-organisation multi-sector teams coming together to work on 
wide scale system transformation. 
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Our ethos 
 
We believe that leadership is an amalgam of emotional intelligence, courage, 
analytical skills and commitment, along with the resilience to rebound from setbacks 
and still be focused on the final objective.  Our programmes have been developed to 
enable individuals to reconnect with their personal values and understand their own 
core motivations.  They provide the opportunity for individuals to develop confidence 
in their own abilities and gain greater understanding of themselves and their 
behaviours. There is a particular emphasis placed on appreciating how their peers 
perceive them.  Individuals are encouraged to consolidate and expand their 
leadership abilities through experiment by exposing them to a range of experiences 
and techniques. 
 
We select faculty who have truly understood, experienced and been really tested in 
positions as leaders and who can inspire others to lead.  The experience, quality and 
selection of faculty is fundamentally important to every successful Staff College 
intervention.  We are committed to developing leaders from the health and care 
sector who are rooted in the community they serve.   
 
We promote a leadership culture that delivers by doing and through example.  The 
Staff College leaders will care passionately about developing their own leadership 
skills and, in equal measure, developing the leadership of their people, ‘the deeper 
you care the deeper your authority as a leader’.  From the delivery of the highest 
quality of care flow recognition, self-esteem and the highest levels of job 
satisfaction; the delivery of this requires courage and trust in full measure. The 
function of pulling together the efforts of so many well-intentioned individuals to 
achieve is leadership, and it is pulling not pushing. 
 
This responsible leadership, together with effective delegation, will go a long way 
towards ensuring that healthcare services consistently deliver the best quality care 
for patients and communities.  Our culture provides no easy or soft options; the 
same challenges and often conflicting priorities will still have to be addressed, 
requiring honesty and courage from the leader in full measure.  We are all human, 
mistakes will always be made and there is nothing easy about providing complex 
and demanding services. 
 
On graduation, members are encouraged to maintain their connection with their 
peers for on-going mentoring and support.  Members may also be invited to 
participate in the development of future courses so that their experience and 
credibility from working within the health service builds our shared capacity to 
deliver a cohort of self-aware health leaders with a strong cultural identity who can 
understand, decide, communicate, motivate and lead. 
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Our approach 
 
We work with senior leadership teams and our initial engagement is often due to a 
team wishing to ‘improve’ in some way.  This includes element that are: 
 
Generative 
 
A new team wishing to get off to a good start by developing good practices in both 
the content and process of their work. 
 
Developmental 
 
An existing team that wishes to go from ‘good to great’ or feels it needs to ‘shift into 
a higher gear’ to meet new/increased demands. 
 
Reparative 
 
A team that is not functioning the way it wants or needs to due to one or more 
historical/current issues. 
 
Senior leaders are often engaged in wicked problems.  We define these as highly 
complex problems to which there is no obvious or neat solution.  Therefore, our 
focus is on the processes of leadership and how people find a way through 
persistent, and often stubborn, areas of concern.  
 
We believe that the ‘process’ or ‘the way that people go about doing a task’ needs to 
be understood and led so that the actual task itself can be accomplished to the best 
of a groups’ ability.   
 
We raise awareness of group dynamic issues and group structural issues, 
including but not exclusively: 
 

• patterns of contribution 
 

• who gets listened to/ignored  
 

• how decisions get made or avoided  
 

• how people prioritise their attention i.e. sticking to the primary task vs. 
drifting into other areas 
 

• how conflict is dealt with or suppressed 
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• the structure of the agenda – does ‘form follow function’? 
 

• the nature of different roles in the group 
 

• the use of time and space 
 
Programmes normally consist of a mixture of: 
 

• Process observations (as above) 
 

• Process interventions (commenting on the groups work in the ‘here and 
now’) 
  

• Taught material (useful ideas and techniques to improve group functioning). 
 

• Generative sessions: 
 

o group members getting to know each other better 
o working on mission/purpose  
o working on strategy and planning 

 
• Reparative sessions (where necessary): 

 
o resolving conflict 
o learning from difficult experiences 
o improving poor behaviour patterns 

 
By helping a group gain better insight into how they currently work together, we can 
then provide the necessary support and challenge to help them work better 
together. 
 
We value straight-talking and have a great deal of respect for the difficult work 
people are engaged in.  This way of working often leads to highly energised 
discussions sometimes bordering on the uncomfortable but nearly always engaging 
and productive.  

 

The course was really excellent – a consensus view in our group!  The style of teaching was 
fantastic, the exercises useful which made overall for a really enjoyable educational experience.  It 
was also useful receiving constructive criticism which is rare within the NHS.  It was also particularly 
valuable doing the course with my fellow directors and GP leads which made it more relevant and 
the timing was just right given so many of us have our first board meeting together next week. 
Pathway Director and Clinical Senior Lecturer and Consultant, NHS FT, post completion of a bespoke 
team development programme, 2012 
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The people who attend our programmes often mention that they like the fact that 
‘we do things differently’. It is often difficult to pin down the ‘difference that makes 
a difference’ but includes: 
 
Members discover the truth about themselves as leaders and followers by: 
 

• Extensively giving and receiving feedback often using video playback, which 
not only connects at an emotional level, but prevents them denying 
behaviours. People believe their own data. 
 

• Being encouraged to challenge each other, as a way of assisting in learning 
and also giving support. 
 

• Receiving feedback from Directing Staff (DS), their group peers and their own 
senses, the power of which combination ensures the learning occurs at an 
experiential level.   

 
Programmes are highly engaging, through:  
 

• Low power-point per hour ratio. Experiencing and engaging in dialogue is 
encouraged over lecturing. 
 

• Involving real tasks, with no case studies or role play. 
 

• Keeping members in the here and now. 
 

• Creating a challenging as well as supportive learning environment. 
 
Directing Staff are unusual, in that they:  
 

• Initiate and sustain a generous relationship. 
 

• Lead by example during the course and bring extensive leadership experience 
to it. 
 

• Come from diverse careers and organisations - the healthcare community, the 
military and the commercial sector. 
 

• Are mutually rigorous in their testing of material for inclusion and 
examination of all approaches. 
 

• Are committed learners, who are full participants in the unfolding of the 
courses.   
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• Are always open to change. 
 

• Do not pathologise cynicism and resistance but work with it, understanding 
that this is what leaders are contending with daily. 
 

• Are immune to much of the ‘fashion and gimmick’ nature prevalent in the 
field of leadership development. The test is ‘usefulness’ not ‘newness’. 

 

Bespoke team leadership and development 
 
Aim 
 
To develop team leadership and team cohesiveness 
 
In order to improve 
 
Team performance/delivery of mission/purpose 
Team resilience and capability to manage change 
 
Format  
 
We deliver bespoke leadership interventions for teams.  While the length and nature 
of these events will vary, dependent on the needs of the team, all events will have 
three distinct phases, a ‘diagnostic phase, a ‘development phase’ and a ‘support 
phase.’  Each of these phases is vital to the success of a programme in bringing 
about longer term sustainable change.    
 
A key element of the course is that the team works on real issues and not case 
study material.  However, unlike management consultancies, we are not here to 
provide the solutions to the challenges the team faces.  Our role is to provide the 
environment, support and challenge necessary for the team to be able to decide and 
agree their own processes and work towards solutions to their problems.  The team 
are the subject matter experts, and for there to be longer term change, they must 
own their solutions. 
 
The work will involve a series of exercises and challenges with ‘straight talking’ 
feedback that develops self-awareness, an appreciation of the impact on others and 
the ability to differentiate helpful and unhelpful patterns of behaviour.   
 
It is worth noting that this way of working can involve high levels of self-disclosure 
and emotionally stirring material so if this could be an issue for members of the 
team it is important to discuss this at the diagnostic phase. 
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Diagnostic Phase 
 
Aim 
 
For DS (Staff College term for faculty members) to understand the nature of the 
team and their challenges. 
 
In order to 
 
Ensure we tailor the development programme to the needs of the team and have an 
awareness of some of the key view-points within the team. 
 
Duration 
 
2-3 meetings or phone calls with: the sponsor, the team leader and other key 
individuals if deemed necessary. 
 
  
Development Phase 
 
Aim 
 
To develop individual self-awareness and team cohesion. 
 
In order to 
 
Build understanding, trust and resilience within the team and improve workplace 
performance. 
 
Duration 
 
2-3 days 
 
Learning Outcomes 
 

• Understand your own leadership context and the challenges within the team 
and healthcare system. 
 

• Understand roles: self, leader, deputies and followers. 
 

• Gain a deeper awareness of presence - how personal traits impact or fail to 
impact on the performance of self and team. 
 

• Notice the nature of key inter-team relationships.   
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• Understand the dynamic demands of task, team and individual priorities. 
 

• Begin to develop your personal leadership strategy. 
 

• Identify the team’s current reality, the desired future, and begin to identify 
the necessary steps to move from one to the other.  

 
 
Support Phase 
 
Aim 
 
To provide ongoing support to the team and individuals. 
 
In order to 
 
To ensure that they are able to successfully embed their collective learning in 
everyday practice. 
 
Duration 
 
The needs of each team will vary for the support phase.  This could include a 
facilitator’s attendance at team meetings for an agreed period following the 
intervention; individual or further team coaching; follow up phone calls and advice 
for the team.   
 
 
I am very grateful to all those involved in the course last week.  I appreciate a lot of work went into 
this.  I found the whole experience very refreshing and left with some very useful information and 
insights.  
 
The one on one feedback from the faculty was very honest and at times tough but very useful. After 
reflecting over the weekend I have already made some subtle changes in my interactions with 
others and I can already see the rewards. 
 
The three days were really enjoyable.  It was very useful to spend time with my fellow pathway 
directors.  We feel a much more coherent group and I think we will take things further and organise 
regular forums amongst ourselves. 
 
I suppose, for myself, the most lasting message from the course was distinguishing between 
leadership and management and how effective leadership really makes a difference in achieving 
change.  I feel very privileged to involved in the Staff College – it’s an amazing resource. 
 
Pathway Director and Consultant Oral and Maxillofacial Surgeon, NHS FT, post completion of a 
bespoke team development programme, 2012 


